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Deputy Director (Intelligence
Deputy Director (Plans)
Deputy Directer (Support)

SUBJECT ¢ Pergonnel Selection Out Procedures

MEMORANDUM PCR: Deputy Director gm&mﬁmg

i. In the management of the Agency's miesion, we must bave &
centimilng swareness that the vital objectives to which ve address
ourselves cannct be fully met unless emch individual in the Agency
is pulling his own weight. Qo personnel policles muet reflect a
similay awsreness in keeping pacs with what will be the requiremente
and tests of the futurs. Acoordingly, I am spproving certain pro-
es&urea the purpose of which is to identify and relesse from qﬂ.ay—-

2 s ,, tha w&@
on sgenoy mle, the mitian of tha Agamy in relation to the
inevitable external pressures generated in behalf ¢f the persons
identified and released imposme upon the Agency & high responsibllity

to exercise this program with painstaking objectivity. The procedures

established are thus designed to assure judicious and careful de~
liberation of all ceses.

. ®. 7The procedures for identifying personnel for selection out,
i.e., ternination of employment, camprise the following principal
elementss

&. Deputy Directors and Hesds of Career Sexrvices are
regponsible for identification of personnel who should be
gelected out in the interests of the Agency's progrems,
cpeyations, and setivities. Depuly Directors and Hends of
Career Services will insure that the formal reviews for
such identification, as described herein, are ommpleted
within ninety days from the date of thiz memorandum, eand
that similsr reviews will be conducted ammually thereafier.
In rddition to formal revievs for identification of
personnel who ghould be selected esach Deputy Director
and Head of 2 Csreer Service will su{.mt.iee advise the
Pergonnel Office of en individual who fails to meet Agency
standards st the time that fallure is first noted.
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b. PFor aspistance in esrrying cut this responsibility,
Deputy Directors and Heads of Career Services have svallable
the existing sdvisery mechanigms of the Career Service Boards
and the Cespetitive Evaluation Panels which ere used to reviev
candidetes for campetitive promotlien in the gredes {owrrently,  STATINTL
@8-% through GS?:% specified in Reguhtianﬁ Raview
of the qualifications of personnel below these grades for
selsction out purpeses will be accomplished by the Headp of the .
Capeer Services in collaboration with the operating offieials
reponsible for thelir performance.

¢. When the sdvisory services of the Competitive Evalustion
Panels are used in order to assist in the identification of
personnel for selectien cut, the actlon of the Panel mey consist
of & listing of personnel in the Career Service arranged in rank
order by grede sccording to those whose cases most warrant action
for release from Agency exployment.

4. Qeneral questiens of suitability, effectiveness, or
potential of an individual will automatically ooccasien review
of his cnae under these procedurss. Additlonally, Depuly
Directors and Heads of Career Services will review \
the records of persons whoss promotion progress has sloved
dovn. Becsuse of the naturs of the meny itasks performed in
the Agency, it is t0 be expected that 8 gonsiderable muwber
of valushle employess will repeatedly come under review when
this eriterion is spplied. The continued employment of a
mumber of these individuals, despite the fact that they are
not premoted, in no way mms counter to the ebjectives of
these procedures.

e. VYhen Panel review of cages is requested by the Deputy
Divector or Head of the Career Service, the resulis sheuld
nermally be commnicated to the Deputy Director or Hesd of the
Carser Servies through the sppropriate Caresr Service Beard.
1¢ the recommendations of the Board vary from the repart of the
Panel, the Deputy Director or Hesd of the Career Service should
be aspprised of such differences when they ocour.

f. When a Deputy Director or Hesd of a Carser Service Hid oo w
decides to propose an individuel for selection out, he will S b :
ingure that the parson concerned is infarmed of this decision | '° posed
and the ressons therefor. In fermulating this explametion he g

%ﬁ with the Director of Personnel Tor the pur
det g vhether the action Talls in Lhe catepoly of
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g. After the individusls concerned have been notified in
aceordance with sub-paregraph f., above, the names of personnel
preposed by Deputy Directors and Heads of Career Services fer
selection cut will be convayed directly to the Director of
Perstone]. for sction lesding to peparstion ar consideratien
far further treining and transfer to other components and/or
redfuctieon in grade.

3. TheDirector of Personnel will conduct a review of all cases Bobosed
_recelved pursuant to paragraph 2g., abeve. When the Director of Personnel 'V°%°
ii Lhe Prepd ation, he ‘31_11 et thaﬁm B

Fecter

B

4. Tha Director of Parsomnel will notify those employess agsinst
whom formal sepsretion procedures are to be inveked of the actien preposed
and the provisions for sppesl. Since the seperstion is necessary and
advimable in the intereste of the United States, the Director of Personnel
Will recomsend to the Director in sppropriste csses that he exercise the
authority greanted hin in section 102(c) of the Nationel Security Act of
1947, a5 amended. Persons selected for seperation under these procedures
will be informed in writing of the finsl decision of the Agency to effect
thelr separation. The effective date of such separation shall be not less
than thirty deys following receipt of the notice of final decision,

5. A limited mmber of additional coples of this memorendum mey be
ebteined from the Director of Persounel by Deputy Directers who desire
mich ogples for Hesds of Carser Services and other officisls directly
participating in the personnel reviews cutlined above.

Allen ¥, Dulles
Director of Central Intelligence
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